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• An independent advisory body that  supports and guides 

ambitious action on climate action.

• Operates via a place-based approach at regional 

scale, bringing together climate leaders from across the 

public, private and third sectors.

• Established in March 2021, it is the largest climate 

commission in the UK and the only regional one.

• Supported by 150 + individuals, plus a core team at 

University of Leeds. Members include an independent 

Chair, four political Vice Chairs, 40 Commissioners, 40 

Associates plus numerous Affiliates and other networks, eg  

with local authorities (Regional Policy Forum, AAAP).

• Ca. 120 Climate Action Pledge signatories 

(businesses/organisations/councils).

INTRODUCING THE COMMISSION

EXAMPLES OF SUPPORTERS

FUNDERS



YPIP – YORKSHIRE POLICY 
INNOVATION PARTNERSHIP

• YPIP is a regional partnership working on new and better ways of sharing knowledge and making 

decisions to improve local lives and places in Yorkshire.

• Brings together academics, decision makers, and communities to harness the power of collaborative 

research and innovation to address local challenges with informed policy making.

• Foundations already been laid by other existing collaborations (including Yorkshire and Humber 

Climate Commission). YPIP seeks to extend the reach and impact of this regional infrastructure to 

bring together information and good practice at local, regional, and national scales.

• YPIP has five 'work packages', one of which is about supporting communities in their places. 

Community groups in the region are vital, front-line champions of climate action. They foster collective 

achievements, encourage sustainable habits, and drive localised change, but can often work in silos.

• YPIP aims to facilitate connections to other grassroot groups across Yorkshire. Ultimately, this can 

help expand their capabilities to scale up activities and build their own resilience and that of their 

communities to a changing climate. Communications plays an important role in this.



CLIMATE COMMS COLLABORATION

• September 2025: Meeting of the Blueprint Coalition (local government organisations, environmental 

groups and research institutions calling on government to support local authorities in delivering 

climate action with a joined up approach) led to connection between YHCC and ADEPT. Both 

working on a climate language guide – decided to collaborate to co-produce one (similar audiences.)

• October –November 2025: YHCC Communications team met and worked with Emma Parker Reynolds 
of Coast Marcomms on the content of the guide. Evidence was broadened to include Climate 
Outreach’s updated Britain Talks Climate and Nature 2025 report and toolkit, along with Roger 
Harrabin’s written evidence to the Energy Security & Net Zero Committee and Potential Energy 
Coalition’s Talk Like a Human language guide.

• December 2025: YHCC held three workshops with ca. 70 Commissioners and Associates on Scenario 
Planning for 2026 and beyond (looking at changing political headwinds). The major ask to emerge from 
the sessions was for support and guidance on comms and language. 

• March 2026: An Introduction to Talking Climate published by ADEPT and YHCC.



Download the guide: https://www.adeptnet.org.uk/talking-climate 
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FEEDBACK

"Superb, useful and timely work from ADEPT and Yorkshire & Humber Climate Commission. 

For me a big takeaway is "don't use net zero as shorthand" - so important, because people 

deeply care about nature loss and about the increasing impacts of extreme weather. They want 

to see leadership that takes these seriously and doesn't hide behind shorthand or 

euphemisms."  Andrew Wood, Planning Consultant 

"How we talk about climate and nature has never been more important & this is one of the best 

simple guides I’ve ever seen! … Do share & thanks to Yorkshire & Humber Climate 

Commission, ADEPT and Climate Outreach " Oliver Harmar, CEO Natural England

"This is great. Thanks so much for the update and congrats on the release. Brilliant to see 

how Britain Talks Climate and Nature is being applied." Morgan, Climate Outreach

"This is amazing! I’ve shared with X who is leading our civic comms campaign to make sure 

this reaches him too."  Internal email, University of Leeds 
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GET IN TOUCH!

• Yorkshire & Humber Climate Commission website: 
https://yorksandhumberclimate.org.uk/

• Yorkshire and Humber Climate Action Plan: 
https://yorksandhumberclimate.org.uk/inspire/climate-action-plan/

• Yorkshire and Humber Climate Action Pledge: 
https://yorksandhumberclimate.org.uk/do/commit-to-the-climate-action-pledge/

• Become an Associate or Affiliate: https://yorksandhumberclimate.org.uk/do/get-
involved/

• Contact the Commission: YHClimate@leeds.ac.uk

• Email me: K.M.Lock@leeds.ac.uk 
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QUESTIONS!

• Do you think this guide could be useful to your group?

• How does your group communicate to external audiences? What platforms do 
you use? Who does it? What kind of experience do they have?

• What communications challenges do you face? (Technical, financial, 
messaging, content creation, other?)

• Is your communication strategic (planned), reactive, or ad hoc?

• What issues have you come across engaging with audiences? 

• Do you want help amplifying your comms? How can we support each other?


