
‘Not another toolkit’ YPIP policy session
Tuesday 23 September 2025
Agenda

· 10:00-10:30 Arrival and registration

· 10:30-10:55 Welcome and Introductions – setting the scene for the session 

· 10:55-11:20 Demystifying policy
 
· 11:20-11:30 What we’re noticing – trends and examples of existing practice
 
· 11:30-12:20 Panel discussion – where are these relationships being built and actively working together locally? 

· 12:20-1:00 Lunch and networking
 
· 1:00-1:30 Long Table 'Seat at the table' exercise for sharing experiences of restrictions and blockages in making this work happen from the different perspectives in the room e.g. culture, resources, bureaucracy
  
· 1:30-2:00 Table exercise – So, what are the next steps?    

· 2:00-2:25 Feedback on discussions and personal takeaways 
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· 2:25-2:35 Closing words and finish
 
· 2:35-3:00 Room available for networking
 


We have been exploring the current landscape of existing resources that share information and guidance on policy, the policy making process, co-design, and collaborative decision making. We want to create better awareness and understanding of the system as it stands, to then encourage partnership working in thinking about and testing ways to shift and change the system to work better for our shared desired outcome of informed decision-making.

Policy and policy making information resources
	Resource Type 
	Name 
	Produced by
	Summary

	Blog
	Public Policy Design
	Gov.uk  
	An introduction to common concepts used in discussion of policymaking.

	Blog
	People-centred and participatory policymaking

	Policy Lab
	An introduction to participatory policymaking.

	Guide
	A guide to working with policy makers
	National Co-ordinating Centre for Public Engagement
	Guidance for researchers on engaging with policymakers.

	Guiding Principles/Toolkit
	GUIDING PRINCIPLES to work together effectively on health and care research and ideas of how we might do that in practice

Working Together in Research evaluation report

	Working Together in Research - South Yorkshire Community Foundation, DiverseCity Development Trust and South Yorkshire ICB
	A set of principles based on what it "looks and feels like" for communities and researchers to "work together effectively on health and care research".

	Handbook
	Scottish Government Participation Handbook
	Scottish Government
	A toolkit for public servants to help them "make decisions about participation within [their] policy area."

	Policy Guide
	Introduction Policymaking in the UK

	British Ecological Society
	A high-level overview of how policymaking works in the UK.

	Report
	Understanding policymaking
	Institute for Government
	An introduction to central government policymaking.

	Report
	Knowledge in action Exploring the benefits of co-producing policy with academia, local government, and communities

	Institute for Community Studies
	A report on the benefits of co-producing policy with academia, local government, and communities.

	Report
	Common Cause: action needed to create fair and mutual research partnerships between universities and Black and Minority Ethnic Communities

	Common Cause
	A set of ten principles for conducting fair and mutual research partnerships with racially minoritised people in community-university partnerships.

	Report
	People's Vision for R&D
	CaSE
	A set of principles for what good public engagement in R&D looks like, developed by a cross-section of the UK public through a dialogue process.

	Report/
Toolkit
	A Charter for Co-Production Through an Anti-Racist Lens
	Black South West Network
	A toolkit for academics and community partners to engage in co-production through an anti-racist lens.

	Toolkit
	Engaging Communities Toolkit: A Practical Guide to Community Engagement
	West Lothian Community Planning Partnership
	A practical guide with assessment of a range of specific engagement methods.

	Toolkit
	Participatory Action Research: A Toolkit
	University of Reading
	A toolkit for "community researchers, community organisations, students and academics who want to reflect on and better understand [PAR]",

	Toolkit
	Belfast Community Planning Partnership Co-Design Framework and Toolkit
	Belfast Community Planning Partnership
	A tool for any audience to help them decide whether co-design is appropriate to their activities, and a guide on how to carry it out if so.

	Toolkit
	Effective Community Engagement Toolkit
	Civic University Network
	Offers practical strategies and best practices for involving local communities in meaningful civic activities run by universities.

	Training resource
	Policy Engagement for Researchers: how to engage with Government, in contrast to Parliament

	Parliament UK 
	Training resources to support academics in how to engage with the UK Government and Parliament.

	Webpage
	How are decisions made?
	Local Government Association
	Guidance on how decisions are made in local authorities

	Webpage
	Knowledge Base
	Involve
	A collection of articles providing guidance on every stage of planning, running, evaluating and embedding public engagement in decision-making, across institutions.

	Webpage
	Co Production Network for Wales - Knowledge Base

	Co Production Network for Wales
	A "a wealth of useful resources about all aspects of co-production".

	Webpage
	Local Climate Engagement Resource Hub
	Involve
	A toolkit for local authorities planning, running, and evaluating public engagement on climate policy.

	Report
	Lived Experience in Policymaking Guide
	Gov.uk 
	A "short guide [that] aims to draw out the principles, behaviours and mindsets, that underpin lived experience work" in policymaking.

	Guide 
	Guide to Effective Involvement, Engagement & Consultation

	HDRC Bradford
	This guide helps us Consult, Engage, Involve and our communities more effectively, moving from just participation to true collaboration and involvement.


	Videos 
	Various 
https://www.youtube.com/@uclpublicpolicy604  

https://www.ucl.ac.uk/public-policy/  

	UCL Public Policy 
	UCL Public Policy connects UCL researchers, staff and students with policy professionals to inform policy with evidence.

	Video
	The Story of Devolution
	Y-PERN 
	An introduction to devolution in Yorkshire and the Humber

	Video
	Introduction To Public Policy Process For Beginners

	Kano Consultants
	An introduction to how public policy is made and the policy cycle

	Podcast
	Placecast
	LPIP Hub 
	Sharing expertise and case studies of place-based, cross sector work taking place in the UK and how this has been achieved, as well as the challenges associated with this work

	Blog/
Podcast 
	Politics and Policy Making in the UK 
	Paul Cairney
	Supplementary resources to support the published book. The blog summarises each chapter and the podcast gives an overview of the information in a clear and accessible way. 

	Webpage/videos
	The Principles of Partnership Working
	NCCPE
	A set of resources introducing how to develop partnership working.




Case studies and examples of existing practice 
	Example
	Summary

	Civic University Network
	The Civic University Network and the National Civic Impact Accelerator (NCIA) are pioneering initiatives harnessing the collective power of the higher education sector to drive societal, economic, and environmental advancements in the places they call home.

Led by Sheffield Hallam University in partnership with a consortium of leading institutions and organisations, we help universities across the UK work for the good of their places, deepen their civic impact and amplify their contributions.

We also work with governments and strategic partners to ensure that a university's geographic role and responsibility is used more effectively as an agent to drive positive societal change.


	Co(l)laboratory
	Collaboratory is a pioneering 8 year, £7.4m project supported by Research England, Nottingham Trent University, the University of Nottingham, the Universities for Nottingham partnership, the University of Leicester, De Montfort University, Loughborough University, and the Universities Partnership.

Collaboratory brings together researchers, community organisations and local people to deliver meaningful change for local communities through research.


	Thames Valley NHS Community Participatory Action Research
	The programme supports voluntary sector organisations working with communities adversely affected by health inequalities by training and mentoring their workforce on CPAR methods. This programme equips organisations to undertake research in and with their own communities. The key findings of the research are presented to system leaders with the aim of informing decisions locally or regionally. 

This a health improvement training programme, addressing health inequalities, and working closely in partnership with communities. Researchers and their host organisations actively shape the design and delivery of this programme.


	Understanding 'Left-behind' Places: Developing a Deep Place Study
	In a pilot project focused on the village of Sacriston in County Durham undertaken in conjunction with the Durham Miners' Association, this initiative developed an interdisciplinary, multi-annual, large-scale programme of ‘deep-place’ research and action to obtain a rich, historically grounded understanding of the long-term trajectory of a so-called 'left-behind' place.

The project developed networks with local actors and considered how new solutions aimed at improving social and economic conditions can be co-produced with local communities using expertise at UCL and elsewhere.


	The Curiosity Partnership
	To develop and evaluate a regional capacity building network: facilitating greater understanding, use and production of research in adult social care.

A number of Universities and Local Authorities across Yorkshire & Humber came together to build research for the benefit of older people receiving social care.


	Community Gateway
	Community Gateway is a flagship engagement project enjoying a long-term partnership with Grangetown residents and businesses since its launch in 2015.

This area in the heart of the capital is the largest electoral district and one of the most culturally diverse in Wales. Working with residents Cardiff University saw and heard about their love for their community as well as their ambitions for its future and identified nine themes for investment in future partnerships which have steered what followed.


	BSA Community Engaged Research Case Studies
	The British Science Association is a charity with a vision for science to be more relevant, representative, and connected to society.


	The Ideas Fund
	The Ideas Fund launched in January 2021 with the aim of enabling the UK public to develop and try out ideas that address problems related to mental wellbeing, by working in partnership with researchers. 

Run by the British Science Association and funded by Wellcome, the Fund offered an exciting opportunity to test out a new approach to community-led collaboration with researchers. Individuals, community groups, and charities have been invited to apply for and hold the funds and are supported to build relationships with researchers on their own terms. We had a particular focus on reaching communities that are traditionally overlooked by this work, such as young people, rural or minoritised ethnic communities.


	Morecambe Bay Curriculum
	A community-curated, place-based approach to learning about sustainability - encouraging and empowering children and young people to become the change-makers and innovators our planet needs.

The Morecambe Bay Curriculum aims to ensure that all stages of the education system, from early years to further education, provide the green skills, knowledge, and behaviours required by businesses, and our communities, to respond to climate change.


	Local Authority Public Health Research Network (London & North Thames)

	In 2023/24, the NIHR Applied Research Collaboration North Thames’ Local Authority Public Health Research Network piloted a scheme to coordinate MSc degree projects with local authority and policy partners. 

The aim of the project is to offer coordinated and systematic approach to research collaborations between local authorities and universities.


	Hull Poverty Truth Commission
	The HPTC, is part of a national Poverty Truth Network, seeking to answer the question, ‘What if people who struggled against poverty were involved in making decisions about tackling poverty?’ 
Community commissioners have experience of poverty, and civic commissioners are leaders in organisations within Hull and East Yorkshire, who have access to systems and services that can sometimes impact experiences of poverty.

	Citizens' UK Accountability Assemblies
	An Accountability Assembly is a large, public gathering where community members, faith leaders, and local organisations come together to hold political leaders to account. It features powerful storytelling—such as a student sharing their experience with youth violence—and structured dialogue with decision-makers, who are given limited time to respond to community demands.

Faith leaders and citizens publicly examine the politicians’ answers, pushing for clear commitments rather than vague promises. The event often includes live negotiations, where leaders are persuaded to take stronger action and agree to future meetings with community alliances.

The assembly ends in celebration—with performances, a roll call of organisations, and a reminder that the voices present represent tens of thousands of people. It’s a demonstration of how organised communities can influence policy and inspire those in power to listen and act.
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